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. }No “5‘Ring Road- LISP 11, Brgy. ta Mesa. Galamba City,- Lagunu
A Teléphona No, {049) 5457166 to 69
Fax Mo, (043) 545-6302

OCGURRENGE ROOTCAUSE

< KANEPACKAGE PHILIPPINE INC

“INVESTIGATION REPORT FORM (IRF)

. QUTFLOW ROOTCAUSE

IMMEDIATE ACTION: (action o be done o sonaln terg

alny e;npgr_érypprraa_ttha_p. blam: ln{gﬁ_u_} S

= CORRECTNE'AC_':I_"I'QN': {Agtions 1o b done Lo ensurs thal the probiem wil not happen _égéiﬁj_'

A Soning Result i+ Actions to be done {o &llminate recurrence Who / When
Location Total Stock NG Tolal Good
R
System
Wip
FG
B, Grientation
Date I Time l Design /
Title Taols
Attendees
C Reworking -7 i
Rework Quantity
----- . Process
Total Good '
Rework Percentage {Good)
QA ROOTCA R ATIO o.h d:aut by QA Date Conducted: PIC:
Identified Rootcause Recommeandation
IR fi O I i 0 O:he eql 0 by (A q
. Checked by " Date Implemented? -
1st Verification of Action [ ]Yes [ INo
2na Verification of Action { 1Yes [ INo
3rd Verification of Action [ iYes [ INo
Effectiveness of Action [ 1Yes [ INo

| Status:

Note: If no same defects / problems oocurs for 5 conseculive deliveries, corrective action Is considered effective / closed. If the same problem occurs within 5 consecutive
deliveries or 3rd verification, of action still not yet implemented, Investigation Report shali be re-issued lo the affected depariment to provide new improvement action

[ :\_'angr As_;knm'}_v_lédg.r_ri:e_;ni: (Receiving Section')'.-_

:‘ Ciosed

Initial requirement of EPPI= 168 pcs.

| st Open

No available RM Slocks of SF

Next Plan: Possible December 2023

QA Supervisor

QA Asst, Manager

Line Leader

Department Head

| |Re-1ssua IRE

Dale:

Dale:

Date:

Date:

LQA-006-FO1 REV.OC



